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Gongan Leadership Series

MAKE A PARADIGM SHIFT

Indigenous-led leadership for organisations creating meaningful and sustainable change

The Gongan Leadership Series brings together Indigenous knowledge and contemporary
leadership practice to help leaders strengthen relationships, understand cultural contexts,
make informed decisions and create sustainable outcomes.

Developed around the Gongan Leadership Framework, created by Bundjalung Elder and business advisor Rod

Williams, the Series provides practical approaches to strengthening leadership, governance and organisational
culture across government, community and industry.

Two leadership offerings
Gongan Leadership Transformation Workshop

A two-day in-person executive workshop tailored to Indigenous, corporate and
government organisations

BSB40520 Certificate IV in —

° i
Leadership and Management —
A 12-month online leadership journey embedding the Gongan NATIONA_LY-RECOGNISED

Leadership Framework into everyday practice TRAMING



Gongan Leadership Transformation Workshop

Workshop includes

Indigenous perspectives on leadership, cultural diversity, governance, partnerships, the Indigenous Estate and
the Five Levels of Wealth, with practical exposure to the Gongan Business Model Canvas and Risk Analysis.
Content can be tailored to the organisation's Country, community, industry and operating environment.

BSB40520 Certificate IV in Leadership and Management

A nationally recognised qualification customised by Living Planit to embed the Gongan
Leadership Framework into contemporary leadership practice

Designed for emerging leaders, supervisors, managers and community leaders, the course develops practical
leadership capability across communication, relationships, teams, planning, innovation, emotional intelligence
and sustainability.

The course incorporates the Gongan Cultural and Spiritual Paradigm and The Gongan Business Model Canvas,
providing practical tools for planning and decision-making.

About
Rod Williams

Rod Williams is a Bundjalung Elder, Indigenous
business advisor and founder of Gongan Consultancy.
For over 30 years, he has helped organisations build
stronger relationships, deepen cultural understanding
and achieve sustainable outcomes.
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